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Heygarth Primary School 

Behaviour Management Policy 
 

 
Introduction 

1.1 The purpose of this policy is to state the strategies for managing behaviour at 

Heygarth Primary School.  

1.2 The school policy for Behaviour Management has been formulated after 

consultation with staff and parents, reflecting the consensus of opinion of the 

whole teaching and non-teaching staff.  The policy is to be reviewed and revised 

yearly. 

1.3 The implementation of this policy is the responsibility of ALL staff. 

1.4 Exceptions to the use of this policy will apply for any instances of bullying or 

dangerous behaviour when parents will be immediately informed.  (Please see 

Anti-Bullying Policy) 

 

 

Rationale 

2.1 We aim to equip children with the knowledge, skills, values and attitudes to 

become caring, thoughtful, well-behaved individuals who show respect for 

themselves, others and the environment both inside and outside school. 

2.2 We also aim to develop and promote a whole school positive attitude to 

behaviour to benefit everyone in the school community. 

It is important that all staff and children work together to fulfil these aims. 

2.3 The policy will be used as a framework to build into school a system of agreed 

rewards and sanctions which will clarify, establish, promote, develop and 

maintain expected standards of behaviour as agreed, for both staff and 

children.  Children will be expected to adhere to the Behaviour Management 

Policy in any situation and with any responsible adult.  The consistency of 

approach by all adults is crucial to the success of the policy. 

2.4 Our programme of PSHE (Personal, Social & Health Education), including 

Citizenship, and SMSC (Social, Moral, Spiritual, Cultural) Development provides a 

basis upon which we build. We use Circle Time as a vehicle for activities and 

discussions that promote life skills, particular focusing on personal values, 

positive attitude and behaviour. It enables the children to learn strategies for 

self-assertion as well as empathy for others.  It helps to build self-esteem and 

tackle issues that are linked to bullying, providing the child with opportunities to 

voice worries, concerns, feelings and problems in a supportive setting. (Please 

see PSHE Policy for further details.) 
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Entitlement 

3.1 A reward and sanction system is established and achieved through the 

consistent use of: 

  a. Agreed ‘Code of Conduct’; 

  b. Appropriate ‘traffic lights’ within classrooms, including  

    ‘Superzone’; 

  c. Rewards (e.g. stars, raffle tickets); 

  d. Circle Time; 

  e. Use of a common ‘language‘ when talking about behaviour. 

     

3.2  Sanctions are imposed for the breaking of the school rules – ‘Code of Conduct’. 

3.3  Children are taught skills and strategies to help them keep to the school rules – 

‘Code of Conduct’. 

3.4  Children are treated equally irrespective of race, creed, sex, age, ability/ 

disability according to the aims and expectations set out in the policy. 

3.5  Children need to know and understand the values and attitudes inherent in the 

‘Code of Conduct’.  This knowledge and understanding helps to enable children to 

become more responsible for their own behaviour. 

 

 

Implementation 

4.1 Agreed protocols: 

i. All staff share responsibility for monitoring, challenging and responding to 

situations in order to support and model our school behaviour policy and 

expectations. 

ii. All classrooms use the rewards and sanctions in a consistent manner, so that 

it can be seen to ‘fair’. 

iii. There is consistency in the use of rewards and sanctions throughout the 

school day.  Issues arising at lunchtime are dealt with at the time by the 

midday supervisors and reported to the class teacher, for tallying yellow / 

red cards.   

iv. There is use of a common language when dealing with the children:  ‘Taking 

responsibility’, ‘making choices’ and ‘trust’. 

v. Children are not ‘labelled’.  Positive framing of the rules helps to clarify the 

expected behaviour. 

vi. School rules – ‘Code of Conduct’ - are taught explicitly to the children at the 

beginning of each school year and they are regularly re-enforced. 

vii. This policy also covers children out on school trips, those taking part in 

school-organised or school-related activities and when travelling to and from 

school. 
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4.2 ‘Code of Conduct’ – our school rules: 

Our ‘Code of Conduct’ is taught and positively re-enforced in order that the rules 

are learnt and understood by everyone at Heygarth Primary School. The ‘Code of 

Conduct’ is central to our whole school ethos. The ‘Code of Conduct’ is clearly 

displayed around the school and time is spent at the start of each term reviewing 

our school rules. 

  

Be honest – always tell the truth 

Always listen carefully 

Always work hard and try your best 

Always show respect for those around you 

Always behave safely and sensibly 

Always be kind, helpful, thoughtful and caring 

Always look after our school environment  

 

 All adults in school understand the ‘Code of Conduct’ and are consistent in its 

use. 

 All children are expected to keep to the ‘Code of Conduct’. 

 The ‘Code of Conduct’ operates inside and outside classroom, lunchtimes and 

playtimes and during after-school clubs. 

 Heygarth’s ‘Code of Conduct’ is displayed in classrooms and common areas. 

 Loss of playtimes and/or lunchtime play is the main sanction built into the 

Behaviour Management Policy, which reinforces the ‘Code of Conduct’. 

 Lunchtime supervisors / teaching assistants / adult helpers / students have 

access to the sanction and reward system and report back to the class teacher. 

 

4.3 Positive Praise  

 Staff are positive in their approach to behaviour management.  Adults lead by 

example and give regular and frequent positive praise on a 3:1 ratio. 

 This praise is specifically related to the action to be reinforce;  “I like the way 

you ...” and “Thank you for ...” being the most easily used. 

 Some other examples of positive reinforcement phrases used are: 

“You must be very proud of yourself…” 

“You did that really well because…” 

“I can see someone who has done…” 

“I would be happy if...”  

“I know you can do this…” 

“Well done, you’ve set a good example…”  

These phrases reinforce the positive aspects of our ‘Code of Conduct’. 
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4.4 Dealing with Conflict  

 Children are made aware that they can try to sort out their own 

problems/conflicts before they need to consult with an adult. 

 Children are taught strategies to deal with their own conflict: 

o Ignore conflict if possible; 

o Move away from conflict and give an assertive verbal response, e.g. ‘Stop 

it’, ‘Go away’, ‘Leave me alone’, ‘I don’t like what you’re doing’, ‘I don’t want 

to’, ‘No, you shouldn’t’. etc. (Talk about it!); 

o Peer Mediators are available at lunchtimes to help children to deal with 

conflict themselves; 

o If none of these solves the conflict, then tell the adult, teacher, or 

lunchtime supervisor. 

 

All adult responses to children’s complaints need to be consistent: 

 Ask if the child has tried to sort it out for themselves.  If they have, then 

praise them.  If not, then encourage them to try this first. 

 Be sure you deal with each incident on its merits and beware of your own non-

verbal gestures. 

 Decide upon the seriousness and talk to the other child - reinforce the assertive 

response of the child who is complaining. 

 Do not enter into long debates - tell the children to stand near you and resolve 

it together themselves.  They can then tell you the resolved outcome. 

 Encourage them to put into practice the resolution they have agreed. 

 If you judge it to be a breach of the ‘Code of Conduct’ then issue a warning or 

invoke a sanction (see 5.5). 

 

 

Managing the Behaviour Management Policy 

5.1 Strategies for classroom behaviour management: 

 Use all forms of positive reinforcement to create an atmosphere which reflects 

the aims of this policy and the ethos of the school. 

 The reward system, appropriate to the age of the children, is used to provide 

regular positive feedback, particularly for those ‘invisible’ pupils who always 

follow the rules. 

 All teachers use the agreed system for giving a warning, i.e. traffic light system. 

 Children are briefed and understand the warning system. 

 A teacher should not enter into discussions when giving a warning - it should be 

clear which rule from the ‘Code of Conduct’ has been broken. 

 Each teacher should display their warning system clearly in the classroom - 

anyone taking the class can then use the same system. 

 This should be on a behaviour display which also displays the pupils in the 

‘Superzone’. 

 ‘Superzone’ is where all children should aspire to get to – a ‘super’ place above 

and beyond the ‘green’ traffic light.   
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5.2 Strategies for behaviour management around school: 

 All adults take a shared responsibility for enforcing the ‘Code of Conduct’ in all 

circumstances around the school. 

 Positive praise is used regularly and frequently to all children who are keeping to 

the ‘Code of Conduct’. 

 Classes are regularly reminded about the correct behaviour in and around the 

school. 

 Tell the children you want to trust them to do the right thing “even when no-one 

is watching them”. 

 If a child is not keeping to the rules issue a ‘reminder’ or a ‘warning’ as 

appropriate and ask the child to move their name to the ‘think’ bubble. 

 If you issue a ‘yellow’ ask for the child’s name and class and be sure to inform 

their class teacher ASAP. 

 Try to make good use of the reward system to reinforce good behaviour.  

 

5.3 Strategies for behaviour management at playtimes and lunchtimes: 

 All adults should again take a shared responsibility for enforcing the ‘Code of 

Conduct’ in all circumstances in and around the school building. 

 Use positive praise regularly and frequently to all children who are keeping to 

the ‘Code of Conduct’. 

 Encourage the use of small equipment and group activities which require co-

operation.  Support the play leaders in developing the active playground games. 

 Use the strategies for dealing with conflict as described above in 4.4. 

 Children should be allowed to use the toilets when playing on the playground but 

need to ask permission from an adult first.  (Children must not use the Year 4, 5 

& 6 toilets at lunchtimes.)  

 The use of a ‘time-out’ is helpful to allow a situation to calm down.  This gives 

pupils a chance to redeem themselves.  If the situation does not calm, then issue 

a yellow / red, as appropriate. 

 If a ‘yellow’ or ‘red’ is issued during a playtime or lunchtime, for breaking the 

‘Code of Conduct’, this must be reported to the class teacher at the end of the 

play period. 

 To ensure a smooth transition between morning lessons and lunchtimes, teachers 

should make the Senior Midday Supervisor aware of any relevant issues with 

behaviour that may have arisen during the morning.  

 

5.4 Reward System 

 A clear system is used by all in school, based upon accumulated merit awards 

(stars or raffle tickets, depending upon the age of the children) collected for 

good work and behaviour.  These will be used to motivate all children and give 

them a purpose for being good.  
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 Where individual stars are used for rewards, individual star charts for every 

child support the system.  When a Rainbow Star is awarded it is noted on the 

class wall chart.  

 Class wall charts will show progress towards milestones: 50 stars will merit a 

certificate to celebrate achievement and at every 50 afterwards a certificate 

awarded. 

 Stars can be given to anyone by any member of staff: for keeping to the ‘Code 

of Conduct’, demonstrating exemplary behaviour, working hard, demonstrating 

good learning etc.    

 At lunchtime there are additional awards available largely based on class 

rewards for lining up, cooperation, etc. 

~ Class of the week certificate for FS/KS1 and KS2; 

~ One child per class chosen to sit on one of the special tables the following 

week by being awarded a good behaviour certificate; 

~ Recognition of good behaviour in the end of week celebration assembly. 

  ‘Stars of the Week’ will be chosen, celebrated in Friday Celebration Assembly 

and recognised within the class. 

 Friday Celebration Assembly should be used to support the reward system. 

 All children are in Heygarth Family Houses – St. Patrick (Green), St. George 

(Orange), St. Andrew (Purple) & St. David (Yellow) – and can collect points for 

their House through good behaviour and for becoming ‘Star of the Week’. Points 

are tallied on charts in the hall. 

 

5.5 Implementation of Sanctions  

 Children in F1 begin to understand about consequences by an immediate ‘time 

out’ / loss of activity time of 3 minutes.  No warnings are carried over. 

 Children from F2 onwards are introduced to the ‘traffic light’ system. 

 All pupils start each session on green, they will be given one warning prior to 

moving on to yellow and one warning before a move to red.   The exception to 

this will be in acts of aggression, physical violence and the use of derogatory 

terms relating to a person’s race, creed, sex, age, ability/ disability or sexual 

orientation. There is a separate log kept by the Headteacher recording the use 

of derogatory language. 

 There must be an immediate sanction attached to the issuing of a ‘yellow’ or a 

‘red’. This may be missing 5/10 minutes of playtime/lunchtime or may be an 

appropriate sanction to the situation, e.g. Drawing on a desk results in having to 

clean all of the desks in the classroom.  

 A record of all moves to ‘yellow’ or ‘red’ should be kept in a class behaviour book 

held by the class teacher and monitored by the Headteacher and PSHE Leader.   

 If a pupil receives 3 yellows in a week then they are equivalent to a red.  

 The ‘Code of Conduct’ must be referred to when issuing yellows / reds.   

 An individual ‘red’ or three ‘yellows’ in a week is followed up with the class 

teacher speaking to parents at the end of the day or by telephone.  
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 Three reds in a week trigger a visit to the Headteacher who will discuss the 

incidents. Parents are then invited into school to discuss their child’s behaviour 

and plan future strategies for support. 

 There will be an expectation that the behaviour will not be repeated and an 

agreement for improvement made with pupil and Headteacher. 

 Should ‘red’ offences repeat on a regular basis, within the half term, then 

parents will automatically be contacted. 

 If a dangerous / serious situation should arise then it is an immediate red and 

parents will be contacted. Verbal or physical abuse towards a member of staff 

also triggers an immediate red. 

 Pupils who do not respond to our rewards and sanctions on a regular basis need 

to be assessed and put on a daily behaviour chart to be shared with parents. 

This may lead to putting them on the Special Needs register for Behaviour 

and/or additional support and advice being requested from behaviour specialists, 

i.e. Gilbrook Outreach. 

 If the problem of unacceptable behaviour still continues then a period of 

exclusion from school may be considered. There may be an internal exclusion 

from the classroom for a session or day if a child is constantly disrupting the 

work of others and parents will be informed. If the classroom disruption 

continues, despite this, then an exclusion from school will follow. (See also 

‘Exclusion Policy’) 

 Should a problem of “bullying” arise, it must be dealt with in accordance with our 

Anti-Bullying Policy. 

 

 

Use of Physical Force 

There may be rare occasions when it is necessary to use physical intervention to ensure 

the safety of children or staff in school.  

At Heygarth Primary School, the DfE guidance, ‘Use of Reasonable Force: Advice for 

Headteachers, Staff and Governing Bodies’ (July 2013) is used to inform practice. 

 

“Reasonable force can be used to prevent pupils from hurting themselves or others.  

In a school, force is used for two main purposes – to control pupils or to restrain them.  

The decision on whether or not to physically intervene is down to the professional 

judgement of the staff member concerned and should always depend on the individual 

circumstances.” 

 

School has a legal duty to make reasonable adjustments for disabled children and 

children with Special Educational Needs (SEN).  

 

“The following list is not exhaustive but provides some examples of situations where 

reasonable force can and cannot be used.  

Schools can use reasonable force to:  
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 remove disruptive children from the classroom where they have refused to 

follow an instruction to do so;  

 prevent a pupil behaving in a way that disrupts a school event or a school trip or 

visit;  

 prevent a pupil leaving the classroom where allowing the pupil to leave would risk 

their safety or lead to behaviour that disrupts the behaviour of others;  

 prevent a pupil from attacking a member of staff or another pupil, or to stop a 

fight in the playground; and  

 restrain a pupil at risk of harming themselves through physical outbursts.” 

 

 

Staff Training 

The large majority of staff at Heygarth have accreditation for positive handling 

techniques through ‘Team Teach’ training and recognise that any restrictive physical 

intervention should involve the minimum force for the shortest time possible.  

De-escalation techniques will always be used first if possible.  

Parents/carers are always informed if such an intervention has been necessary and the 

situation logged.  

A Risk Assessment will be completed for any child who may require ‘regular’ physical 

intervention and an agreement signed by parents and school will be completed.  

 

 

Early Years Foundation Stage 

The children in EYFS (Nursery & Reception) broadly follow the same system but they 

have more stages to their system – see Appendix A.  

 

 

Review    

This policy will be reviewed in line with the school’s policy review programme.  The 

Headteacher is responsible for reporting to the Governors’ about the quality of its 

implementation and its impact.  In the light of this, policy amendments may be made.  

 

 
 

H. Beamish 

September 2017 


