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Heygarth Primary School 

MARKING & FEEDBACK POLICY 
 

The aim of this policy is to help improve the effectiveness of our marking 

of children’s work and therefore help them to improve their own learning. 

 

We understand that the following are some of the factors that can help 

improve children’s learning: 

 Effective feedback to pupils – written or verbal; 

 Active involvement of pupils in helping to improve their own learning 

through peer and self-assessment; 

 The need for pupils to assess themselves and each other, and 

understand how to bridge their own learning gaps and move their 

learning forward;  

 Feedback where pupils are informed of and are involved in their 

next steps of learning; 

 A confidence that every pupil at Heygarth Primary School can 

improve and demonstrate and discuss progress in their learning.  

 

We believe that pupils learn effectively when they are: 

 Actively involved in their own learning; 

 Given effective feedback from all adults involved in their learning; 

 Involved in the evaluation of their own work and the work of their 

peers; 

 Clear about the expectations of what they are trying to achieve 

and how their learning can be improved; 

 Getting support they need to consolidate or extend their learning. 

 

At Heygarth Primary School, we believe that quality marking of children’s 

work is important because it shows a respect of the work produced and 

supports the child to improve their learning. 

 

Marking is based on the 3 Cs: Corrections, Consolidation and Challenge.  

 

Depending upon the subject being marked and the feedback being given, 

the following criteria should be adhered to: 
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In ALL subjects: 

 All marking must be initialled by the person undertaking the 

marking; 

 All work must be marked by the person for whom the work was 

completed, including TAs and supply staff (If a Level 3 TA is 

covering a class because of short-term teacher absence, only ‘light 

marking’ is required.); 

 All books must be marked in blue pen; 

 Pupils’ responses to marking must be written in purple pen (in Key 

Stage 1 some children may use pencil if this is more appropriate for 

the child); 

 Pupil’s responses to marking must be acknowledged by the adult 

who is marking the work;  

 Time must be given for the child to read the comments made and 

to make a response, if appropriate. This should be at the time the 

work is marked if it is marked with the child, or before or at the 

beginning of the next lesson if the work is distance marked.  

 Responding to Marking & Feedback should be a regular routine 

not a planned event!  

 

English Books: 

 All English books must be focus-marked at least THREE times over 

a two week period, dependent upon the work completed.  

 Focus marking, in English books must indicate 2 stars and a wish 

(dependent upon the ability of the child to read the marking, 

sometimes only 1 star and a wish is necessary for some pupils in Key 

Stage 1, and often Verbal Feedback is more appropriate): 

 a star should indicate where the child has either best met 

the LQ, SC or a previous wish, 

 a wish should indicate where improvements, consolidation or 

extension of learning can be made.   

 NAG targets (anything below age-related expectations that the 

child is not demonstrating) must be recorded on a post-it note and 

moved through the child’s book until achieved (evidenced at least 

three times) when they should be initialled by both the child and 

the teacher, and stuck in the back of the child’s book.   

 Peer-assessment should use 2 stars and a wish – the teacher can 

tick to agree with the judgement or write a short comment if they 

disagree. 
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 Light marking (when not focus marking) must include margin 

marking, success against the LQ, level of independence for the 

piece of work and the member of staff’s initials.  

 Self-assessment must be undertaken after every piece of work and 

should be against PEU – Presentation, Effort and Understanding – 

where the children self-assess themselves against each of these 

aspects using red, yellow or green lights. 

 ALL marking must be in line with the agreed marking code (See 

Appendix 1).  Teachers should only identify FIVE spelling or 

punctuation errors through margin marking in each piece of work so 

as not to overwhelm children.  These errors must be corrected as 

part of ‘Response Time’.  

 

Extended Writing Books: 

 All Extended Writing Books must be focus-marked after EVERY 

piece of writing.  

 Focus marking, in English books must indicate 2 stars and a wish 

(dependent upon the ability of the child to read the marking, 

sometimes only 1 star and a wish is necessary for some pupils in Key 

Stage 1, and often Verbal Feedback is more appropriate) : 

 a star should indicate where the child has either best met 

the LQ, SC or a previous wish, 

 a wish should indicate where improvements, consolidation or 

extension of learning can be made.   

 NAG targets (anything below age-related expectations that the 

child is not demonstrating), when required, must be recorded on a 

post-it note and moved through the child’s book until achieved 

(evidence at least three times) when they should be initialled by 

both the child and the teacher, and stuck in the back of the child’s 

book.   

 ALL marking must be in line with the agreed marking code (See 

Appendix 1).  Teachers should only identify FIVE spelling or 

punctuation errors through margin marking in each piece of work so 

as not to overwhelm children. 

 

Grammar, Punctuation & Spelling Books (KS2)/English Skills Books (KS1): 

 Work in these books should be acknowledged by the teacher.  

 Work in these books could be self or peer-marked during the 

lesson to give immediate feedback to the children.  
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Maths Books (Year 1, 2, 3, 4 & 5 – Singapore Maths) 

 When marking ‘journals’, teachers should identify the ‘depth’ of 

understanding and indicate this in marking as (1) – Shallow 

Understanding; (2) – Secure Understanding and (3) Deeper 

Understanding and for those children who demonstrate a ‘greater 

depth’ understanding, work is demarcated with GD.  

 If a pupils’ understanding is moving beyond one of the ‘depths’ but 

is not yet fully reaching the next depth, this will be indicated using 

a slash e.g. 1/2 - a pupil who is moving beyond shallow (1) but is not 

fully reaching secure (2) and 2/3 - a pupil who is moving beyond 

secure (2) but is not fully reaching deeper understanding (3). 

 In the instance where a pupil has not achieved a shallow 

understanding, the staff member will record their initials and 

indicate the level of support only.    

 ‘Reflection Bubbles’ must be used at least TWICE a week. 

 Marking must indicate level of independence for the piece of work 

and the member of staff’s initials. 

 In the ‘Maths No Problem’ workbooks, answers should be marked 

with either a tick or a dot, ideally by the child in the lesson, and 

the teacher should indicate the depth of understanding, using (1), 

(2) or (3) as above, next to the worksheet number at the top of the 

page.  

 

Maths Books (Year 6 – Maths) 

 All Maths books must be focus-marked at least TWICE each week.  

 Focus marking, in Maths books must indicate 1 star and a wish: 

 a star should indicate where the child has either best met 

the LQ, SC or a previous wish, 

 a wish should indicate where improvements, consolidation or 

extension of learning can be made.   

 Peer-assessment should use 1 star and a wish – the teacher can tick 

to agree with the judgement or write a short comment if they 

disagree. 

 When light marking (when not focus marking) all answers must be 

marked with either a tick or a dot, include success against the LQ, 

level of independence for the piece of work and the member of 

staff’s initials.  

 Self-assessment should be against PEU – Presentation, Effort and 

Understanding – where the children self-assess themselves against 

each of these aspects using red, yellow or green lights. 
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 ALL marking must be in line with the agreed marking code (See 

Appendix 1). These errors must be corrected as part of ‘Response 

Time’.  

 

Reasoning Books (Year 6): 

 Work in these books should be acknowledged by the teacher. 

 Work in these books could be self or peer-marked during the 

lesson to give immediate feedback to the children.   

 

Science Books: 

 Teachers should mark Science work by asking questions to extend 

learning or clear misconceptions.  

 Self-Assessment must be undertaken at the end of each unit of 

learning. 

 2 stars and a wish must be indicated at the end of each unit of 

learning.  

 

All other subjects (Topic Books): 

 All other subjects should be focus-marked at least every alternate 

week, with all cross-curricular pieces of extended writing (which 

must be written in the Extended Writing Book) always being focus 

marked.   

 Mistakes made by the children, or places for improvement, should 

be highlighted or underlined in the child’s text and the correction 

or comment to be written in the margin or at the end of the piece 

of work. 

 ALL marking must be in line with the agreed marking code (See 

Appendix 1).  Teachers should only identify FIVE spelling or 

punctuation errors through margin marking in each piece of work so 

as not to overwhelm children. 

 

EYFS: 

In EYFS, the majority of feedback given to children is verbal.   

All writing and number work will be marked making reference to the Area 

of Learning, Aspect and Age & Stage. Challenges given to children 

through verbal feedback are always annotated on the child’s work. 

Evidence of learning is always annotated and dated, with observations 

recorded as well as next steps.  

 

Consistent and rigorous marking of the children’s work is the essential 

feedback to help them to understand current expectations of 
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achievement and help them to know what they need to do to improve their 

learning. This will in turn help them to bridge the gaps in their learning 

and to become increasingly more self-evaluative of their work. These 

steps will play their part in helping us to create pupils who are 

independent learners. 

 

Review  

This policy will be reviewed in line with the school’s policy review 

programme.  The SLT is responsible for reporting to the Governors’ about 

the quality of its implementation and its impact on standards.  In the light 

of this, policy amendments may be made.  

 

H. Beamish 

September 2017 
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Marking Code 
Heygarth Primary School 

 

 

 

 

      LQ Learning Question Achieved 

LQ-> Learning Question Almost Met 

LQ● Learning Question Not Met 

VF Verbal Feedback Given 

TS Teacher Supported Work 

TA Teaching Assistant Supported Work 

I Independent work 

G Guided Group Work 

Sp Incorrect Spelling 

P Missing Punctuation 

// Paragraph Needed 

** Two Stars 
  

 

 

W 
 

 

Wish 

 Work Correct 

● Correction Needed 

II Immediate Intervention  


